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COPC Partnership 
Fall K ick-Off 

The COPC Partnership has reached a mile-
stone and is now at the mid-point of its three years 
of grant funding from the U.S. Department of Hous-
ing and Urban Development (HUD) Community 
Outreach Partnership Center’s (COPC) program. 

To celebrate the progress of this partnership 
between the City of Morris and UMM, a Fall Kick-
Off is planned for Wednesday, September 27.  The 
COPC Partnership has involved hundreds of com-
munity members and the Kick-Off is a marker to 
review the progress of the COPC Partnership, look 
at the potential for the remaining grant period, and 
consider the legacy of the program following the 
HUD grant period. 

Morr is Public L ibrary Hosts  
Community Display 

Organizers also see the Fall Kick-Off as an 
opportunity for the general public to learn more 
about the program.  A COPC Partnership commu-
nity display highlighting the projects will be exhib-
ited in the Morris Public Library Conference Room 
beginning at 8:30 a.m.  The display will highlight 
the priority areas — Economic Development, Hous-
ing, and Community Organizing & Neighborhood 
Revitalization — and will include the locally-
produced methamphetamine video “Meth in the 
Heartland:  A Community’s Response”; information 
on the “Idea Factory” entrepreneur program; the 
School Property Reuse Project’s master concept 
plan; Adopt-a-Grandparent; Take Back the Night; 
and Habitat for Humanity.  This public display will 
be up until Oct. 18th. 

New Web Address 
For updated info about the COPC Partnership 

go to:  www.morrispartnership.org 
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Visiting Dignitary 
Kinnard D. Wright, head of the COPC 

grant project at the U.S. Department of 
Housing and Urban Development in Wash-
ington, DC, will be in Morris for meetings, 
tours and discussion during the Fall Kick-Off 
and on hand at the community display site 
at 8:30 a.m. September 27. “We are 
pleased that Kinnard will be in Morris so he 
can see first-hand the kinds of campus/
community partnerships we are creating 
here and also ask for his insights and any 
additional resources available through this 
national program,” said Roger McCannon, 
co-director of the COPC Partnership.  

Unique program 
Morris is only the third Minnesota 

awardee in the 10-year history of HUD’s 
COPC grant program and in 2004 was one 
of 14 selected from 144 applicants nation-
wide. The 3-year, $400,000 grant was 
awarded to UMM and reaffirms the partner-
ship between the campus and the City of 
Morris. 

Center for Small Towns staff and students 
prepare for the library exhibit. 



 Housing data is being integrated  with Geo-
graphic Information System (GIS) parcel mapping, 
resulting in a seamless merger of two of the COPC 
projects.  Users will be able to view a city map 
online which graphically presents different housing 
variables, including square footage of homes and 
lots, number of bedrooms, land values, the year 
built, whether the property includes a basement or 
garage, and others. 
 These results stem from the cooperation and col-
laboration of the COPC GIS Parcel Mapping Project 
under Benjamin Winchester and the ‘Housing Costs 
and Employment in Industry Sectors’ Applied Re-
search project headed by Dr. Bart Finzel.  
 A preliminary but functioning integrated map is 
viewable online. Visit it and zoom in and out on the 
different areas. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://
gis.morris.umn.mn.edu/website/MorrisParcels/viewer.htm 

Community Organization and Revitalization 
Morris Development Partnership:  A directory of  “development  
organizations” for the Morris, Stevens County, and West-Central Minne-
sota region has been compiled, identifying over 2 dozen organizations 
supporting community, economic, and youth development.  Fall 2006 will 
see the online publication of this directory as well as creating opportuni-
ties for representatives of the organizations to come together for infor-
mation-sharing and collaboration. 
Adopt a Grandparent:  This program matches students with older 
adults for informal social activities.  Lydia Carlson is the student em-
ployee who will be working with this program.  Notices have gone out to 
various organizations in the community, including churches, and there 
has been impressive response from students for matches. 
Take Back the Night:  The city of Morris, in conjunction with Some 
Place Safe, the Women’s Resource Center and UMM will celebrate this 
event with a community march on October 10th at 6 p.m. to protest vio-
lence against men, women and children and to show support for victims 
of domestic violence.  Participants will meet at East Side Park in Morris, 
where Mayor Carol Wilcox will begin the event with a proclamation.  
There will also be a Rape Aggression Defense (RAD) Program demon-
stration and a march down Main Street.  The march will occur rain or 
shine and everyone is encouraged to attend! 

Applied Research 
Strategies to Combat Homelessness and Provide Affordable Housing:  
Dr. Greg Thorson and students in his UMM Political Science course, “Rural 
Housing,” will begin research Fall 2006 on how housing crises differ between 
rural and urban areas.  Students will also initiate data-collection on housing 
availability in the Morris area. 

Student Housing Choices in the Morris Community:  The research for 
this project is complete with a final report coming this Fall. 

Housing Costs and Employment in Industry Sectors:  A data set has 
been assembled and is being analyzed.  The study will be completed Fall 2006. 

________________________________________________________________________________________________________________________ 

For more information about these projects or the COPC Partnership, contact the 
Center for Small Towns at (320) 589-6451, or visit the COPC website at: 

www.morrispartnership.org. 

The COPC Partnership “ Adapting to Change:  Managing Urbanization in Rural America”  
is a partnership for community revitalization between the city of Morris and the University of 
Minnesota, Morris.  The partnership  is funded in part by a grant from the U.S. Department of 
Housing and Urban Development’s Community Outreach Partnership Centers Program(COPC). 

This newsletter was designed and compiled by student staff at the Center for Small Towns. 

Events Calendar  

Community Dialogue 
Ser ies 

Thursday Sept. 21. 
The next meeting will be held at 
4:00 pm at the Morris Senior 
and Community Center. 

 
COPC Fall K ick-Off 

Wednesday Sept. 27. 
COPC project participants will 
share progress, achievements 
and discuss future plans from 
4:30 to 6:00 pm at the Morris 
Senior and Community Center. 
The public is invited to view a 
community display highlighting 
COPC partnership projects at 
the Morris Public Library from 
September 27 through October 
18. 

 
Habitat for  Humanity 

Tuesday Oct. 10. 
Chapter Meetings held second 
Tuesday of every month at 6:30 
pm at Old #1 Southside, Morris. 

 
Take Back The Night 
Community March 

Tuesday Oct. 10. 
Help spread awareness of and 
show support for all victims of 
domestic violence.  Meet at 
East Side Park at 6:00 pm.  
Rain or Shine! 

Housing Data Integration Into 
Geographic Information Systems 

Parcel Mapping Demonstrates 
COPC Project Compatibility 

COPC Project Updates 



‘Shining L ight’  Fundraising Dr ive 
The DesignMorris! City Center Parking Lot Revitalization 
Committee needs financial contributions to purchase and 
install attractive and energy efficient light standards in 
conjunction with the city’s 6th Street Parking Lot Renova-
tion Project.  The city’s funding only allows installation of 
lights compatible to those already in place, as opposed to 
light standards which would match those in front of Prairie Medical Associates.  To upgrade the 
lighting, $2,000 per light standard (or $10,000 total) must be raised.  While all contributors will 
receive recognition at the Dedication program, contributors of $500 or more will have their names 
etched on a light pole plaque.  Please respond by October 6, 2006.  Make checks, in any amount, 
payable to the City of Morris and note “Parking Lot Lights” on the check or envelope.   Mail dona-
tions to the City of Morris, PO Box 438, Morris, MN  56267. 

Commercial Corr idors Landscaping Project 

Help plant trees and shrubs along public rights-of-way and beautify Morris!  A MnDOT grant will 
provide trees, shrubs, and supplies based on the number of committed volunteers.  Planting will 
be on a single weekend day in Spring 2007; trimming weeds, replenishing mulch and installing 
rabbit guards will be done in 2 or 3 sessions during the summer and fall.  Contact Chair Sue 
Granger at 589-3846 for more info or to sign up! 

Habitat for  Humanity 

The first Habitat for Humanity home is being built in Alberta!  The Stevens County Chapter needs 
volunteer labor as well as refreshments and food for volunteer laborers.  Monetary gifts and dona-
tions, in lieu of prepared food items, will also be accepted.  Please contact Volunteer Coordinator 
Karen Stahn at 585-5808 or (320) 815-9030 (cell) or email kkstahn@hometownsolutions.net.  
The chapter has succeeded in raising almost half of its fundraising goal of $80,000. Contributions 
can be sent to Prairie Lakes Habitat for Humanity, Stevens County Chapter, PO Box 353, Morris, 
MN  56267. 

Since Spring 2006, project team members have made over a dozen presentations of the 
locally-produced, educational DVD entitled “Meth in the Heartland:  A Community’s Response” to 
community organizations including churches, housing and apartment managers, public health 
staff, and city and county governmental staff and officials. 

The Morris access channel has aired the program twice; local viewers provided very positive 
feedback to the program.  Pioneer Public TV aired the program on September 14th and it will air 
on Lakeland Public TV on October 30th.  Other state public television stations have expressed 
interest in airing the program.  The goal of project team members is to air the program on public 
TV stations throughout Fall 2006. 

In addition, the DVD is now available as a download from the web, for easy access by com-
munity members or organizations.  Users must have QuickTime installed to view the DVD.  
Download QuickTime before viewing the program at www.ci.morris.mn.us/pd/meth/dvd.shtml.  
Then see the program at: www.morris.umn.edu/media/temp/MethintheHearland.mov. 

School Proper ty Reuse Project 
Creates Concept Master Plan  

On August 8th Steve Roos, from the 
University of Minnesota’s Center for Rural 
Design (CRD), presented the initial draft 
of the concept master plan, Creating a 
Vision and Reuse Plan for the Elemen-
tary School Site, to the Morris City 
Council.  Sue Dieter, Chair of the School 
Property Reuse Project team, introduced 
the presentation with a reminder to coun-
cil members that CRD’s involvement in 
the development of the master concept 
plan evolved out of the Minnesota Design 
Team 2005 visit.  Project team members 
requested a formal written 
response from the City 
Council by September 5th, 
for inclusion in the Final 
Report, which will be com-
pleted in September. 

The overarching goal 
of the team members is to 
see all 17.7 acres of the 
school property be rede-
veloped in a sustainable 
fashion to benefit the community. 

In line with this, beginning in Septem-
ber the Morris Public Library will host a 
large display to offer information on the 
School Property Reuse project and the 
project team’s findings to members of the 
community; the Final Report will be avail-
able as well.  This display will be located 
in the library’s public conference room.  In 
November, community members will have 
the opportunity to present ideas and feed-
back to project team members at a public 
meeting. 

In other developments, on Aug. 23rd 
members completed an inventory of all 
remaining items in the school preparatory 

to an auction scheduled for October 14th .  
The city is holding the public auction to 
sell unused items left in the building by 
the school district. 

In August, the project team also re-
ceived notification of a $10,000 grant 
award from the MN Housing Partnership. 
This matching grant provides funding for 
architectural advice on the School Prop-
erty and also to hire consultants to draft 
the Morris Housing Study. 

The project team has retained the 
firm of Claybaugh Preservation Architec-

ture to work with the 
city and the project 
team on technical 
issues  related to re-
development of the 
building.  Some spe-
cific concerns include 
how to plan mixed 
uses of the building; 
and how to demolish 
two wings (1949 and 

1956) without causing structural damage 
to the core, historic 1914 section. 

Claybaugh Preservation Architecture 
has served as the preservation architect 
for the majority of recent historical struc-
ture reuse studies conducted by the MN 
Historical Society. Founder Bob Clay-
baugh was a member of the Reuse team 
that prepared a study of the former Morris 
Area Elementary School in 2001. 

New members are always welcome 
to assist with this project, as are ideas 
regarding future use of the property.  If 
interested, please contact Sue Dieter at 
morrgm@info-link.net. 

 

Methamphetamine Awareness and Prevention Program 

Donations and Volunteers Needed 



                                      Housing 

Morris Housing Study:  The initial goal to compile an inventory of the housing stock 
and write a housing study is well on its way to completion, through the joint efforts of 
several professors on campus, college student workers, the county assessors’ office and 
the housing authority staff.  This comprehensive inventory and study will be maintained 
in an accessible format to allow continuing updates in order to provide community mem-
bers with a valuable source of pertinent housing information. 
Morris Housing Cooperative:  Initial planning includes clarifying the definitions and 
understandings of this type of housing.  Preliminary research has been conducted into 
existing housing cooperatives.  Further research will include sustainable construction, 
models of successful housing cooperatives, community and local government support 
and involvement, and tenant demographics. 
Morris Rental Housing Commission:  Public membership recruitment is currently 
underway for the October 2006 establishment of a 7-member commission, consisting of: 
3 tenants, 3 landlords and 1 non-affiliated at-large member.  The commission’s initial 
project will be to develop materials for use in training sessions, including rights and re-
sponsibilities of tenants and landlords. The commission also plans to develop a rating 
system for rental properties, which can be used in other communities. 

————————————————————————————————————————————————– 

These Housing projects are being implemented by the Morris Housing Initiative. 
For additional information, please contact Melanie Fohl at melanie@ci.morris.mn.us. 

Economic Development 

Energizing Entrepreneurship and Business Mentoring Project:  With a goal of 
hatching new businesses in Morris, the initial activity of the Economic Development pro-
ject team has been to create a set of entrepreneurial assistance tools to support entre-
preneurs in the early stages of business startup. Established on the premise that in order 
to get started and bloom, entrepreneurs will benefit from an organized system of support 
to connect those with expertise with those who need it.  Dubbed the “Idea Factory,” 
these support tools include business mentoring,  micro-grants, resource directories, and 
broad-band Internet training.  The three-tiered micro-grants are available to help defray 
costs for rent, legal assistance, and professional services for business and marketing 
plan creation.  The Stevens County Economic Improvement Commission is providing 
administrative support for the Idea Factory.  For more information, contact Michael 
Haynes at 585-2609 
Business Connections Program: The fledgling businesses started through the Idea 
Factory will be included in a Business Retention and Expansion program to be launched 
in the Fall of 2007. 

Community Dialogue Ser ies Focuses on Diversity 

As people with differing ethnic back-
grounds make their way to small towns, 
communities need to prepare for and re-
spond to changes and foster both aware-
ness of and sensitivity to the needs of the 
new residents. 

The Community Dialogue Series 
(CDS), one of the COPC initiatives, will 
attempt to address these issues.  Sal 
Monteagudo, co-chair of the CDS project 
team, states the purpose of the project is 
“to welcome various people in the grow-
ing ‘ethnic minority’ population of the Mor-
ris community who can be assets to this 
part of West Central Minnesota.” 

Elaine Simonds, co-chair of the CDS 
project team, explained that a small task 
force was formed to focus the project’s 
mission and lay the groundwork for suc-
cess.  Simonds added, “We developed a 
study-circle approach, inviting key stake-
holders from across the community to join 
the discussion.”  Stakeholders include 
leaders from area churches, government 
officials from the Morris area, UMM fac-
ulty members and community members. 

The group began meeting in April 
2006 as the first steps in what is hoped 
will be a way to facilitate discussion about 
the needs of a more ethnically-diverse 
region. 

Because the issue of diversity en-
compasses a wide variety of topics, the 
Series will begin by focusing attention on 
“new Minnesotans,” a group of residents 
new to Western Minnesota who may differ 
culturally from the population.  Many new 
faces are appearing in the area in a vari-
ety of roles:  agricultural workers, stu-
dents, university faculty and staff as well 
as others employed within the community.  

Early efforts will include the organization 
of public forums, community educational 
activities, public and recreational events 
such as festivals and picnics, and an in-
formation drive.  The group also hopes to 
connect more UMM events to the broader 
Morris community. 

Team members found many existing 
educational programs in the community; 
the CDS project team will work with these 
programs to encourage their expansion.  
A few examples include the translation of 
signs and materials into Spanish for new 
residents, and increased participation in 
ESL classes as well as individual efforts 
such as a police officer who is increasing 
his Spanish-language skills to improve 
communication. 

“Some such assistance already ex-
ists,” Simonds explained, but she envi-
sions the group as an organ to consoli-
date information, fill service gaps, provide 
translation when needed and disseminate 
information to the community. 

“By promoting cultural awareness 
among all residents, both old and new, 
we hope to find common ground so we 
can all work together on making our com-
munity a model for Minnesota,” said Si-
monds. 

The next meeting will be held Sep-
tember 21st at 4 p.m. at the Morris Senior 
Center.  Community members who want 
to be involved in this process or who have 
information or ideas for the project can 
email Sal Monteagudo at 

goodnewsmorris@yahoo.com or 
Elaine Simonds at either 

mesaaj@yahoo.com or 
esimonds@info-link.net. 

COPC Project Updates 


