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MINNESOTA MAIN STREET PROGRAM APPLICATION

CITY Morris County Stevens

+

Mailing Address City Hall

Morris, MN 56267

Telephone Number (612) 589-3141 -

4

Name and Title of person preparing\this application:

Signature

‘Name Dennis Dahlem

Title _Director of West Central industrja; ;mPFS#EﬁEEE Cor s o

PUBLIC OFFICIAL CERTIFICATION

!

I herby certify that the ___ Morris City

. endorses the submission of this application and agrees to participate

in the development of the local ‘Main Street Project.
Signature C;;%%uaﬁfsz; #/iiiébggfyL/ . .

Name Merlin Bever

Title Mavyor




CITY Morris . .

NARRATIVE (Please limit your comments to onc page per question)

1. What does your community expect to achieve from a Main Street Program?

SEE ATTACHED SHEET.

2, What groups, inaddition to city gbvernment, will support the projecti?
How will you inform other groups and citizens-about the projcect?
Vhat private funds are available to support-the Main Street Program?

SEE ATTACHED. SHEET. __ =



Page 1, Question 1. . ¢

During the last decade, Morris' population increased by one person. State-

wide, Morris is on a transition zone between the growth areas to the north

and east, and the population decline area to the south and west. The community
has a chance to grow or decline. The county population grew, but less than 5%. -,
The other four cities in the county grew, but at a rate greater than Morris. Nc :
cities in the county declined in population. Morris is the county seat, and the
largest city in the county -- at least six times the population of the 2nd largest
city.

There are currently three vacant stores in Morris' CBD. One furniture store,
one clothing store, and one an office empty because the computer company moved to
- larger quarters. One farm supply store has announced that it is going out of
business. Three vacant stores are not bad, but it is not acceptable. Some mer-
chants are complaining to the financial institutions that their profits are down.

The community expects that a Main Street Program will achieve full occupancy

for the downtown, increased profits for the business here, more substantial growth
for the entire community, and more jobs through commerical expansion. The city
hopes to reenforce and rekindle the economic vitality and values that Main Street,
American means.

On the other hand, GTA is building a Unit Train Termirnal on the southeast side

of downtown, expansion is being considered by a lumberyard on the west edge of
town, and the third tax increment district is being started in the downtown.

Page 1, Question 2

The following groups support the project in writing:
- (1) Morris Area Chamber of Commerce., 4

(2) West Central Industrial Improvement Corp., Inc. - Stevens County.
© (3) Morris Industrial Development Corporation.

(4) Retail Trade Committee of Chamber.

(5) University of Minnesota, Morris.

(6) Morris Kiwanis.

(7) Morris Lions.

(8) Morris State Bank.

(9) Numerous other agencies whose letters are enclosed.
Representatives of city government have appeared at the regularly scheduled meetings
of these organizations &:requested their support. In some cases, members of City
Council are members of the organization, i.e., W.C.I.I.C., Morris Area Chamber of
Commerce, Retail Trade Committee. '

The private funds that are available to support the Main Street Program are:

1. Morris Area Chamber of Commerce.

2. West Central Industrial Improvement Corporation. (WCIIC)

3. Retail Trade Committee of Morris Chamber of Commerce.

4. Part of the budget of WCIIC, which includes city, county, chamber, and Morris
IDC contributions.
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CITY Morris

3. Summarize the current development and economic trends in your city.
What are its major assets and its major problem areas? How are these
developments impacting the Central Business District or downtown area?

SEE ATTACHED SHEET.

4. Additional Comments? Why do yoﬁ think your community should be’
selected? Why do you think your community needs this program?

SEE ATTACHED SHEET.
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Page 2, Question 3.

The city has not been as severely affected by the recession because it has the
university to stabilize its employment. During the past three years, Trademark

Homes, a modular home manufacturer which hired at one time sixty persoms, closed.

Roart Plastics, which at one time had as many as fourteen employees is down to six. g
Staebler Trucking went bankrupt and was replaced by Bybee Trucking. No other major
business failed or had a rapid decline in employment. Last year the University en-
rollment declined, and for the past three years budget cutbacks throughout the State
University system have caused some employment decreases. This year, emrollment increase

Unemployment in the county is always the lowest of all the counties in Region 4.

It is probably because of the type of employment present here, . The employment “in this
portion of Region 4 is more dependent on agriculture. The agricultural products are
more diversified, being small grains, corn, beans,hog, and cattle raising. The area
is not dependent on tourism and forestry products which have seasonal employment.

The city is and has been a retail trade center for this portion of Minnesota. It's
nearest competitors for retail trade are Fergus Falls to the north, Alexandria to

the northeast, St. Cloud to the east, Willmar to the southeast, Watertown to the south-
‘west, Fargo to the northwest, Aberdeen to the west. All of these cities have a shop-
ping center. The nearest competitor to the south is Montevideo, which does not have

a shopping center but a viable downtown. '

Page 2, Question 4.

We think this community should be selected because it does not have a shopping center
near or within the city limits. . It does have a large retail trade area. It is the
"location of the maintenance offices of MNDOT tramsportation. There has just been an
appropriation of $900,000 by the state to begin the construction of a new MNDOT mainte-
nance office. ' ] &

The state facilities here must be protected from a decline in the downtown. The
State West Central Experiment Station is located here. It would be more difficult
for the state to recruit the managers and workers for the state facilities if the
downtown is permitted to decline. The state has a responsibility to protect its own
investment, which in addition includes the university.

The city and state have undertaken and funded the reconstruction and expansion of
the city airport. The project will cost $750,000 with land acquisition. This is
another substantial state investment to be protected. Airport facilities are related
to a viable downtown through industrial development.

The economy of the city is tied too heavily to public employment. Four of the five
largest employers are public agencies. They are the University of Minnesota, Morris;
Donnelly/Morris Public Schools; Stevens County Memorial Hospital, and Stevens County
Government. The fifth employer is a non-profit corporation - The Villa of St. Francis.

The city needs the program because it needs a rejuvenation in spirit. After a period
of years, it is possible for the retail businesses to become complacent as evidenced
by the low percentage of participation in the Chamber membership. The main street
needs an influx of outside influences to renew its' spirit.

The city is 42 miles from the South Dakota border, and as such has considered applying
for the border city tax incentives. One of its drawbacks in attracting new industry &
commerce is it's proximity to South Dakota. South Dakota has a lower sales tax, which
puts the downtown at a disadvantage. Due west of Morris there are no large cities, so-
the downtown has the potential of attracting more retail trade from there.



CITY

Morris

MINNESOTA MAIN STREET PROGRAM QUESTIONNAIRE

1'

10.
. (in square feet) devoted to each of the following:

11.

12,

City Population _ 1970 5 1346 1980 5,367 .
County Population 1970A11 218 lggo 11,322

Uncmployment Rate = Stevens County 4.0 August 1983

Size of Central Business District (number of blocks) 19

How many buildings in the Central Business District? 122 .
How many businesses are in the Central Pusiness District? 150
What percentage of the Central BQ31ness District is:

Owner Occupied 26% Renter Occupied 747

-

What is the average rent per square foot for commercial space in
the Central Business District? 4/sq ft/ yr.

Estimate the percentage of the Central Bu31ness DlStrlCo dcvoted
to the follow1ng uses:

Retailing 33 . Housing 9 - Offices 16

‘Industry 0 ©  Government Operations q

Public Facilities (other than streets, alleys, etc.) 6.
Finance. 3 " Education 0  Parking 11
Warehousc 9 Vacant -4

Estlmatc the amount of Central Business District retalllng space

Department. Stores --20)878 Specialty Shops 223,205 :

Discount Stores 0 Services 170,503

Supermarkets 39,100 Restaurants 20,890

Tourist Related 200

How many outlying shopplng centers do you have in the city within
15 miles? ...

do you have a covered regional mall in the county? _ 5,

r
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Morris
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13. How many financial institutions in the city (Savirgs and Lcans and

 Banks?) 3 In the Central Business District? 3

Have they invested in tiie CBD or downtown area? If yes, hew?

Yes. All the loans that have been made for any rehab. or new construction -
downtown have been financed by these finmancial institutions. In 1981, Citizen's
Bank built a new branch in the downtown costing $189,748. In the same year, they
remodeled their central location at a cost of $505,000. First Federal Savings &
Loan was built in 1975 at a cost of $135,000 and remodeled in 1983 at a cost of
$30,000. Morris State Bank was remodeled in 1977 at a cost of $321,000.

14. List the top five largest employers in the city or urban area.

1s.

Name of Employers in Dity’ :

‘Numbszr

of Employees

Univergity of Minnesota Marris 294
Villa of St. Francis 160
Donnelly-Morris Public Schools 146,‘
~ Stevens County Memorial Hospital 133
SteQens Coﬁnty | - 80
Sunwood Inn va
Henry Candy Company 60
Super Valu - 56
City of Morris 53
MN Department of Transportation 45

Does the city have an industrial park?

How large? =~ 66 acres

yes




CITY

l6.

17.

18.

Morris

Does the city have a Development Corporation? yes

Year founded 1959

How many Federal and State agencies are located I ycur cczmunity?

Agri. Service Center, ASCS, ES, FCIC, FMHA, SCS, SEA DNR, North Central Soil Lat
Fedcral 2 State 4 West Central Experiment Station, UMM

What types of recgional tramsportation facilities zre located in

your community? Mn. Dept. of Transportation Maintenance Office for District 4B.
Class A Line of Burlington Northern. Two inter-city bus lines. One inter-city bus
Commercial airport charter Airline Morris Aviation (no scgiduﬁgd 1lin

Landing strips __ 3400 ' paved Number ._lighxa,._beas:m,.m OMNT Range,
. ‘ . " Rebuilt 1983.
Railroad:
Passenger Did until 1979
reipght Class A. B.N.

U.S. Highways {59, State #28 & #9.

.19.

feem  aveea

How many miles is the nearest Standald Metropel  ivzr STazisti cul Area
(SMSA)? 50 miles

City St. Cloud . Vhich State MN

Is tourism 2 major industry in your community? 3ire there mzjor

resorts in the area? No. Lake Minnewaska is 19 miles east. Minnesota

River, Lac Qui Parle, and Marsh Lake are thirty-six miles south. Pomme de Terre

Park, formerly a state park and now a city park'is within the city limits. Lake

Traverse and Big Stone Lake are about 45 miles west, northwest and southwest.
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CITY GOVERNMENT PROFILE

1.

Does your community have:

A. A planning commission? yeg ' 0 Staff size

Hires non groﬁit corporation.
B. A Community Development Department 1/4 Staff size
C. A housing and redevelopment authority? 1/2 - Staff size

D. A building inspector? vyes
1 Local Contracted
E. A housing code? yes

F. An acknowledged comprechensive plan? yes

. »
1 . v

B. A Zoning ordinance? Yes |
H. A sign control ordinance? yes
‘Y. An historic district ordinance? under consideration by Planning Commission-

J. A Design Review ordinance? yes. part of zoning ordinance.

K. Does the city have a Central
Business District plan? . yes

tht does the city think is the cause of the decllnlng or distressed
areas within the city? .

There is not enaugh_pa;ticipatieaehysIhew5usingsses~in~the—€hambep~e£~Commerce.

50% of the existing business are members. The economic base of the CBD is depende

upon the farm economy and the largest employers, none of which are manufacturing

operations.‘ The city needs more employers to provide jobs for the high school
graduates. Also, local graduates of the university and graduates who originally

lived in the city are unable to find jobs as professionals in the community becaus

not enough firms hiring professionals are located here.
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.

CITY rINANCIAL DATA: SEE ATTACHED SHEET
: 1981 1982 - 1983 n
1. Grants or transfers from other ’ 3

government units, e.g., CDBG 1,215,221 712.871 . 515,000

How have thesc¢ been used? Build a DAC. Do rehab. within city limits.

Develop Reglonal Parks, Airport Improvement. sewer systems & treatment, water
improvements, transi

Are there any unspent CDBG, UDAG, etc., funds that could be used for

Central Business District redevelopment? If so, describe. No

But we will be applying this vear _and have applied the last .three years . .

-

and not been funded.

Does city have any bond funds or other available funds that could be
uscd for CBD redevelopment? If so, describe. The city has excess_bgnded
\ .

indebtness, but from a political purnose would not use it for CBD redevelopment.
They would use T.I.F, I.R. B andtax exempt mortgages.

What is the source of funds to be used for the salary and other

‘expenses of the Main Street Project Manager or Ccordlnator? (Please

‘show budget, if possible.)

Enclosed is a copy of the budget.

There are three possible sources of funds for the Main Street Project. Number

One is to use the County Economic Developer for two years and his budget which
comes from the Chamber, the city, the county and the IDC. His budget is enclosed.
Another would be to apply for CDBG funds and hire a new additional person. The
expenditure side of the budget would be approximately the same as for the County .
Economic Development Corporation. The third would be if the project was not funded
by the CDBG and it was felt that County Economic Development should not - :

fill the position for various reasons, the chamber and the downtown business would
raise the money after the city was designated. The expenditure side of the budget
would be similar to that shown for economic development. :
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GRANTS OR TRANSFERS FROM OTHER GOVERNMENTAL UNITS

1981 1982 1983
EPA 339,824 - -—
MPCA 67,965 - ——
Transit 60,432 57,621 63,000
CDBG 747,000 515,000% -
LAWCON = 46,750 —
Fed. LAWCON - 93,500 -
State Airport - ‘ - 452,000
TOTAL 1,215,221 712,871 515,000

1 County DAC in Morris
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Personal Services Labor

Director .
PERA

Medical Insurance
FICA

Travel
Car Mileage
Other

Communication
Telephone
Postage

Printing & Reproduction

Printing
Photo copies
Advertising

Audit

Consulting

Computer
Legal
Appraisal

Other contract services

Insurance
Subscription & Publ.

Equipment

Purchase
Repair

Material & Supplies

Promotional Activities

1984 Budg~+ W.C.I.I.C.

Jan. 1 - Aug. 31 Projected 1983

Expenditures

20,194.80
16,782.40
922.88
1,365.20
1,124.32

905.45
741,36
164.09

'984.71
561.87
422.84

527.66
-0-

149.36

378.30

-0-

"271.56

271.56
-0-
-0~

461.50
362:00
99,50

-0-
—-0-
-0-

229.46

1,025.69

Expenditures

30,292.33
25,173.60
1,384,.32
2,047.80

1,686.48

1,358.17
1,112.04
246.13

1,477.06
842.80
634.26

©791.49
—0-
224.04

567.45
-0-

1,807.34
407.34
" o-

1,400.00

511.25
362.00
149.25

-0-
-0-
~0-

ub».ww

1982
Actual

28,031.55
23,526.65
1,293.97
1,634.60
1,576.33

'2,010.58
1,466.48
544.10

©'2,547.89

1,098.90
1,448.99
457.47
305.31

104.16
48.00

-0-

163.62
163.62

'1,538.53

1983 Proposed 198¢
Budget Budget
30,028.93 30,448,509
35,173.59 25,173.59
1,384.31 1,384.31
1,784.40 2,204.40
1,686.63 1,686.63
3,050.00 2,100.00
1,500,00 1,400,00
1,550.00 700.00
2:400.00 1,800.00
500.00 1,100.00
1,500.00 700.00
©+900.00 1,200. 00.
500.00 350.00
100.00 250.00
' 300.00 600.00
500.00 -o-
50000 700.00
300.00 %50.00 -
200.00 200.00
-0- 50.00
©725.00 750.00
375.00 375.00.
375.00 375.00
50000 - 400.00
%0000 350.00
100.00 . 50.00 -
60000 400.00
'5,294.84 2,628.30

S —————— b cm——————————

v
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