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Backgreund

‘The City of Morris made application for designation as one of the first five
Main Street Cities in Minnesota in the fall of 1983. After Morris was notified
of its selection in November, Ed Larson, City Manager and Linda Roles, Chamber of

Commerce President,fattended an informational meeting in St. Paul.

On January 10, 1984 state and national Main Street officials visited Morris
and addressed a public meeting about the Main Street philosophy. Approximately
100 enthusiastic people attended this meeting. A committee was then formed to
review applications for the Main Street Coordinator position. Committee members
were: Roy Larson (Chair), Loren Carr (Vice Chair), Gail Nelson, Linda Roles,

Carl Benson, Bettina Blake, Steve Gawron and Bill Rickmeyer.

Ron Meiss assumed the duties of Main Street Coordinator on February 13, 1984.
Meiss and five committee members (Roles, Nelson, Carr, Rickmeyer and Ed Larson)
attended a 3-day training workshop in St, Paul, February 15-17, 1984. An official
Board of Directors was established in late February. Board members were: Rita
Feuchtenberger, Trisha Dirks, Ed Larson, Roy Larson (Chair), Loren Carr (Vice
Chair), Bill Rickmeyer, Gail Nelson, Jack Imholte, Linda Roles, Carl Benson and

Steve Gawron.

On April 27, 1984 the National Main Street Resource Team presented information
they had gathered about all facets of the Morris community. (Printed report is
available in the Chamber Office.) This presentation served as a blueprint for

future Main Street activities.

Gail Nelson was named Main Street Project Coordinator in March 1985,
following the resignation of Ron Meiss. This was a full-time position until
January 1986. Effective January 1, 1986 the Coordinator position became half-
time, due to third year budgeting constraints. The Main Street Office was located
in City Hall until March 1985, after which it shared office space with the Morris
Area Chamber of Commerce and the West Central Minnesota Small Business Cooperation

Office at 8 East 6th Street.



Budget :
City Contribution Local Pledges Unpaid Pledges

1984 - 85 $ 25,000 $ 31,795 (63) $ 2,075 (6)
1986 10,000 10,320 (37) 25 (1)
TOTALS : $ 35,000 $ 42,115 $ 2,100

Accomplishments

The Main Street program approaches downtown revitalization by applying and

integrating four components ~- Organization, Promotion, Design, and Economic

Restructuring. Accomplishments will be addressed in relation to the four com-

ponents (including component definitiomns).

Organization

Many separate groups, working together
for downtown revitalization. Community-
wide involvement and effort in all
components of the program. ’

* Board representation includes Chamber of Commerce, agriculture,
University of Minnesota, Morris, retailers, professional service
providers, city government, media and financial institutions.

* Strong media support has been received from the Morris Sun and
Tribune and KMRS/KKOK radio.

.Community involvement on committees has increased, i.e., Prairie
Pioneer Days, Main Street Design and Promotion Committees, UMM
and Farmer Appreciation events.

* Membership in the Morris Area Chamber of Commerce has increased
from 110 members in 1984 to 203 members in 1986.

* A Town and Gown team has been formed to look at ways the campus
and community can work together on economic development.

COMMITTEE MEMBERS: The Main Street Board of Directors has served
as the Organization Committee.

Promotion

Activities (special events/festivals, community
events and retail promotions) held to promote
downtown as a unified marketplace.

* The Committee sponsored a workshop on "Effective Window Displays."
* A "Morris On The Move" bumper sticker campaign was organized.
* A "Farmer Appreciation Breakfast" was held.

‘% An annual "Welcome Back UMM" appreciation event (banner, evening meal,
entertainment, prize drawings) for students, faculty and staff has
been organized.
























